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Application deadline: | 5:00 p.m. Central Time, August 20, 2015 -, Place calo sigis here. <o
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Part 1: Applicant Information

Organization name County-District # | Campus name/# Amendment #
Meadowland Charter Schoal 130-801 Meadowland
Vendor iD # ESC Region # US Congressional District # DUNS #

20 21 B 849490458
Mailing address -~ City State | ZIP Code
121 Old San Antonio Road ] Boerne TX 78006-
Primary Contact
First name M.L Last name Title
Donald L Mills Superintendent
Telephone # Email address FAX #
830-331-4094 dmills@mlcs.org 830-331-4096 o
Secondary Contact
First name M.l Last name Title
Evan Tupa Instructional Technolgy Coord.
Telephone # Email address FAX #
830-331-4094 etupa@mlcs.org 830-331-4096 B

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M. Last name Title

Donald L. Mills Superintendent
Telephone # Email address FAX #
830-331-4094 dmills@mlcs.org 830-331-4096
Signature {blue ink preferred) Date signed

%f—) M/Jé ' gy

Om’y the legally responsible party may sign fthis apphﬁ‘jﬁﬁ
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Standard Application System (SAS)

Texas Education Agency

- 7 schedule #1— General Information (cont.
County-district number or vendor |D: | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application,

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;duie Schedule Name ié\g\gl:cattor};;);zzed

1 General Information - 1

2 Reguired Attachments and Provisions and Assurances B N/A

4 Request for Amendment N/A

5 Program Executive Summary (]

& Program Budget Summary [ ]

7 Payroll Costs (6100) — SEE NOTE See []

8 Professional and Contracted Services (6200) — SEE NOTE tmportant L]

9 Supplies and Materials (6300) — SEE NOTE Note for ]

10 Other Operating Costs {6400} — SEE NOTE Competitive |

11 Capital Outlay (6600/15XX) — SEE NOTE Grants® ]

12 Demographics and Participants to Be Served with Grant Funds ] L]

13 Needs Assessment L]

14 Management Plan K ]

15 Project Evaluation __ o L1

16 Responses to Statutery Regquirements X L]
17 Responses to TEA Reguirements X [

18 Equitable Access and Participation I Ll

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Apphcatlon System (SAS
. Schedule #2—Required Attachments and Provisions and Assurances :
County-dasirlct number or vendor 1D: 130-801 5 Amendment # (for amendments oniy)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an append|x)

# l Applicant Type Name of Required Fiscal- Reiated Attachment

No fiscal-related attachments are required for this grant.

"Name of Reguired
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines,
| certify my acceptance of and compliance with the program guidelines for this grant. |
| | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
— Debarment and Suspension Certification requirements,
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
5 i certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements. o
e T ~“For TEAUse Only " ..
Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard App!lcatlon System (SAS)

.-szcheduIe #Z—Regmred Attachments and Prov:snons and Assurances

County—dlskrlct nurmber or vendor ID: 130-801 l Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

B

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

iz

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities {o be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities reguired by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonsirate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consisteni with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart medel in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding pericd ends and that it will provide technical assistance {o schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation mode!, the campus will
meet ali of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transfermation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as wel! as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high schoaol
graduation rates; and

fi. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. FFor grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State’s assessment under section 1111(b)(3) of

the ESEA. A Stale may also include other measures that are rlgorous and comparable

“ForTEA Use Only.
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Texas Education Agency N Standard Application System (SAS)
across classrooms.

ii. Are designed and developed with teacher and principal involvement;

{C) lIdentify and reward school leaders, teachers, and other staff who, in implemeanting this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

(D} Provide staff ongoing, high-quality, job-embedded professional development (g.4., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
nstructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and impiement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.,

3. Increase learning time and creating community-oriented schoals.

(A} Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, histary, and gecgraphy.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

fii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully 2 comprehensive approach {o substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a schoal turnaround
organization or an EMOY).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
wilt deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Earfy College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High Schaol, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant

8.
implementation period; Falt 2017.
2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diplema and 60 college credit hours toward a baccalaureate degree.
3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
e i For TEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and schoot leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk far dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in colfege courses, In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of schoal;
(B} Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant {o the school community;
(D} Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2018), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation; '

ii. Defines an active parinership between the school districi(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

ii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contracl/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2018), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that aliows all

students to graduate high school with at least six semester credit hours toward a baccalaureate

. RS e ForTEA 'U__Sé'd{ll“y AT
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Texas Education Agency Standard Application System (SAS)

degree.

(B) By TTIPS second year of full-implementation (Falt 2017}, have curricutum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum {as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Passess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of extended learning time sessions for fuloring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opporiunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High Scheol Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a fuli-day

program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for siudents to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
= Texas Education Agengy, Earlv College High Schoal program
» Texas Education Code §29.908
» Texas Administrative Code §4.161
« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Ruies
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
Coilege High School Readiness Assessment as a supplement to the TTIPS required tmplementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

.. ForTEAUseOnly .=
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Texas Education Agency Standard Application System (SAS)

elementary school, the campus will implement in accordance with the following federat requirements:
1.

2,

Offer full-day kindergarten.

Establish or expand a high-quality preschoal program.

A high-quality program includes structural elements that are evidence-based and nationally

recognized as important for ensuring quality. Implementation under this grant program must meet the

requirements of a high-quality preschool program, as defined in the U.S. Depariment of Education’s

Preschool Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

) High-quality professional development for all staff;

) A child-to-instructional staff ratio of no more than 10 to 1,

y A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

} Afull-day program;

) Inclusion of children with disabilities to ensure access to and full participation in all

opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

{H} Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

{1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

(B
{C
{D
{=
{F

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrclled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschoal services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels,
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates: and

(B} Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth anci mare ﬂe)ubie work conditions that are demgned to recruzt piace ancf retam high quality

~-For TEA Use On!y
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educators.

9. Use data to identify and implement an instructional pregram that is:
{A) Research-based,
(B) Developmentally appropriate;
{C) Vertically aligned fram one grade to the next as well as aligned with State academic
standards;
{D} Prometes academic content across a range of development: math and science, literacy and
language, socic-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and fuil-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
al of the foliowing federal requirements;

1. Replace the principal and grant the new principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement cutcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A) Screen all existing staff and rehire no more than 50 percent; and
{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skilis necessary to meet the needs of the students in the turnaround schoal,

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfuily implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability,

éhang.e.s oh this bage have been confirméd with: On this date:
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the confinuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. [stablish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas;

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and gecgraphy.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas,

9. Provide appropriate social-emotionat and community-oriented services and supports for students.

if selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whoie-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer,
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whoie-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-schoo! reform models that meet this
evidence standard; published here; hitp://iwww?2.ed.goviprograms/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Woarks Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic

11. achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting simitar to the popudation or setting of the school being served. The
whole-school medel must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school,

5. The whole-school medel must address at a minimum and in a comprehensive and in a coordinated
manner:

{A) School leadership
(B} Teaching and learning in at least one full academic content area
{C} Non-academic supports for students
(D} Family and community engagement -
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. i the following federal requirements:
oo o ForTEAUseOnly o
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schoots. An EMO is a for-profit or non-profit organization that provides "whole-schoo! operation”
services to an LEA,

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

) significant improvement in academic achievement

)} success in closing achievement gaps either within a school or relative {o other public schools

y High school graduation rates

} No significant compliance issues in the areas of civil rights, financial management and student

safety.

{A
(B
(C
(D
3. Enroll, within the grades it serves, any former student who wishes to attend the schoal.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet alf of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

13. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility fo propose a
rnodification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or furnaround model, but only in a manner that the modification meets the original intent and
purpese of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp://www2_ed.qov/programs/reaprlisp/eligible 14/index. htmi
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
carmpus will meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in partnership with a model developer.

{A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

15 2. The whole-school reform model selected must be supported by at feast one study that demonstrates
: its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sifisigevidencebased/index.htmi
These approved madels are supporied by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
e ForTEAUSeORly o s oo
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with a sample population or setting similar to the population or setting of the school being served. The
whote-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model! for ali students in the school.

b. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School [eadership
(B) Teaching and fearning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications fo activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
tiaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18,

The applicant provides assurance that a team from the grantee L.LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20,

The applicant provides assurance that it will continue to fully engage in all required sierments of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework,

If awarded under this grani opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order {o effectively deliver a singie and comprehensive school improvement plan,

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program cffice. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews, The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assassment recommendations.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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“Scheduls 4_Request for Amendment. -

Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 130-801 B | Amendment # (f'dr' amendments dhly):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Natice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent {o the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously ‘g’;gt’;} ﬁrﬂgggt Ne#o(';:;'?nd
B Code Approved Budget
1. | Schedule #7: Payroll 6100 '§ - $ $ $
2. | Schedule #8: Contracted Services 6200 3 3 3 8
3. | Schedule #9: Supplies and Materials | 6300 3 3 3 3
4. | Schedule #10: Other Operating Costs | 6400 3 & 3 3
. ; 6600/
5. | Schedule #11: Capital Outlay | 15xx iwww 3 5 B 3
6. | Total direct costs: $ $ S $
7. ¢ Indirect cost ( %): $ 3 3 $
8. | Total costs: 3 3 3 $
AAAAAA Revised Annual Budget Breakdown
5-Year Total

Year 1 Year 2 Year 3 Year 4 Year b Budget Request

5 5 S $ $ s
S o CForTEAUse Only
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Texas Education Agency _ Siandard App%lcataon System (SAS)

: Schedule #4--Request for Amendment (cont yo G i
Countywdtstrict number or vendor iD: 130-801 5 Amendment # (for amendments oniy)
Part 4: Amendment Justification
Line | # of Schedule -
" Being Description of Change Reason for Change
) Amended
1.
2.
3.
4
5.
8.
7.
LI SR : For TEAUseOnly .
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Texas Education Agency _ _ Standard Apphcai:on System (SAS)
o L Schedule #SMProqram Executive Summarv o

County -district number or vendor iD 130-801 } Amendment# (for amendments oniy)
Provide a brief overview of the program you plan to deliver,
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:

» Vision and focus for school reform

« Sense of urgent need for change

» High expectations for results

« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of;

s Organizational structures

+ Existing capacity and resources

s Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,
The Meadowland Charter School is a specialized campus designed to meet specific learning, social, and emational need
of the students that attend. The campus is on the grounds of Meadowland, a residential treatment facility and group
home setting for abused and neglected children, operated by Roy Maas’ Youth Alternatives, Inc. The school serves
grades 1-12th. To understand the mission and vision of the MLCS it is important to understand the composition of the
student population. With 66% of our student population is from a residential treatment facility brings unigueness to our
school that other places simply cannot comprehend.. Educating children in care is demanding and offers a unigue set of
challenges. With children in care the social and emotional aspect of instruction becomes even more important, often
20% of instructional time is used to focus on social and emotional. Of our total student population, we are 44% special
education. Even given our community student base brings their own challenges due to the number of drop out recovery
students (27%), adjudicated youth {10%), mental health discharges (10%), at risk by state definition (69%) and special
education (18%). Coupled with our student mobility, since 66% are wards of the state is around 74% annually, which
presenis opportunities for creative and innovative practices to be developed.

The core of the MLCS District’'s mission is the belief that the success of our students starts with quality faculty,
curriculum, and servicas. This has led the district to implement new strategies in past years to that focus on student
achievement through the improvement of faculty and their pedagogy. The process of refining our campus teaching
practices takes years of teacher and student engagement that is defined by constancy, innovation, adaptability and
problem solving. While we have seen growth due to the impiementations of TAIS and CSF factors, additicnal time and
resources o develop a deeper and more rigorous implementation of such process and systems would assist the
instructional leadership and facuity to continue to grow as they practice and hone the strategies and skills aligned to a
robust and rigorous curricuium and instructional process.

The current capacity and structure of the MLCS campus allows for the flexibility to make any transformation model a
success. With board, administration and faculty support the school will be able to restructure and adopt a new
governance structure efficiently. The restructuring will include the hiring a new principal, Master Instructional Leader,
community outreach coordinator, and clerk. The principal will be charged with overseeing the overall goals of new and
existing grant related initiatives. The master instructional leader will report directly to the principal and wili be charged
with overseeing the development of new curriculum in the key initiatives proposed below.

The crucial first step in our transformation process is creating a sense of urgency by getting people to actually see and
feel the need for change. MLCS will ensure that our actions and behaviors - not just our words - communicate the need
for change on our campus. In the book, A Sense of Urgency by John P, Kotter, states that fear and anger can suppress
urgency. Therefore, MLCS, through the use of Restorative Practices and the Accelerated Schools process will build
alignment around a clear vision and goals and set a process in place with tactical steps o address the culture and
climate of our campus. Once the turnaround praocess has hegun we will continue training all staff and building our human
capacity.
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Texas Education Agency Standard Application System (SAS)

Schedule #S—Proqram Executlve Summary {cont )

County«dsstrlct number or vendor 1D:; 130-801 | Amendment # (for amendments only)
Frovide a brief overview of the program you plan to deliver. Refer to the msirucﬂons for a description of the requested
elements of the summary. Respeonse is limited to space provided, front side only, font size no smaller than 10 point Arial,

Through the campus planning event in the summer of 2013, the campus implemented the NCLB Comprehensive Needs
Assessment process with ESC-20 staff and identified eight overarching needs to school improvement. These needs
have been placed into three over-arching areas: Culture and Climate, Teaching and Learning, and Professional
Development and Growth. These three overarching themes directly align to the seven Critical Success Factors (CSF)
associated with the TAIS process. Five pricrity initiatives we selected from our needs assessment for this grant
application and are not possible without the funding of this grant.

1. Restorative Practices Initiative (Culture and Climate)

Research has shown that some of the highest discipline rates in districts have experienced an 84 percent drop in off-
campus suspensions since administrators began using "restorative discipline” to deal with conflicts among students.
Restorative discipline is a prevention-oriented approach that fosters consensus-based decisions to resolve school
conilict such as bullying, truancy and disruptive behavior. Teachers at MLC will be trained during the pre-implementation
phase of this grant in restorative discipline methods by a team headed by Marilyn Armour, a professar at The University
of Texas at Austin's School of Social Work and director of the Instituie for Restorative Justice and Restorative Dialogue.
2. Curriculum Development Initiative (Teaching and Learning)

The Master Instructional Leader, in collaboration with the UTSA center for accelerated schools, will oversee the
develcpment of an comprehensive literacy curriculum that focuses on the specific areas of need of the student
population. Based on past performance and data the key areas of this curriculum development will be ELA and Math.
With the specific demographics and turnover of the MLCS student population, the ability to quickly and effectively identify
needs and focus instruction on those areas is paramount. This initiative will focus providing the professional
development, resources, and technology needed to focus on these performance gaps.

3. Educator Effectiveness Initiative (Professional Development and Growth)

The school is committed o continuous improvement and recognizes that building staff capacity is critical to the
implementation of school improvement and student achievement. The district improvement plans have a need to enrich
its Opportunity Culture to offer teachers multiple career paths that greatly expand their opportunities while substantially
enhancing student learning. Hiring not only highly qualified candidates, but candidates that are well suited for the unique
challenges inherent with the unique population served by the district is vitally important. Additionally wellness measures
need to be taken to address the compassion fatigue, traumatic stress, and turn over characteristic of educators who
work with the high risk, unique population served by the district.

4. Community Based Learning Opportunities Initiative (Teaching and Learning)

The school will hire a community outreach coordinator responsible for exploring new ways to establish relationships with
individual and small cohorts of the community. This process often takes years of sustained engagement. The goalis to
broaden the horizons of our students through unique programs that will give them access to certain enrichment activities.
This program will provide both in schoal and after school access to experimental and work based learning oppertunities.
5. College Readiness Initiative (Teaching and Learning)

The community outreach coordinator will begin collaborations and conversations with universities to implement the
process by which our high school juniors and seniors can earoll in college courses and receive simultaneous academic
credit for the courses from both the college and MLCS. Our dual credit courses will include both academic courses as
well as technical courses. These courses will be the stepping stones from high school to college, serving as a path to
academic degree programs or college-level workforce education courses for our students. Once this program is in place
our vision is to have this be the bridge to MLCS becoming an Early College High School.

The campus has aiready implemented a modified calendar and daily schedule that will provide adequate time and
capacity to implement the five initiatives. The facilities at the school will allow for programs to have designated spaces
and times to achieve goals. This coupled with coliaboration with the residential treatment facility will give ali programs
the required resources to achieve desired goals. Once the five initiatives have been fully implemented and
transformation achieved, the Meadowland Charter school will see an increase in overall student achievement, increased
graduation rates, and increased community enroliment. These achievements will allow for the meadowland charter
schoot to carry its mission into the future and expand to other regions of need.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 2--Demographics and Participants to Be Served with GrantFunds =~

County-dlstnct number or vendor |D: 130-801

[ Amendment # (for amendments only) T

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Parcent Data Source
Total Enroliment 97 ﬂ;«ﬁ”ﬂ 2013-2014 Texas Academc Performance
st Amaran o on B o
- e | B e et
wh 5 |den | i Tees Rl retomare
ot R I e g
Economically disadvantaged 89 92% éggﬁ%};;ﬁf&:ﬁ;ﬂi?ﬁ;ﬂ;ﬁ";ﬂCe
Limited English proficient (LEP) 0 0% by dacumt Ul bbb
Special Education 45 46% ﬁ%},iff‘(’}j\;;’féj‘ﬁﬂ?‘;ﬁrﬁﬂ‘;’;ﬁ”“’

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

| Eduphoria Documents

| 2014-2015 PEIMS report #425; code #C164

| 2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS repont #425; code #C164

2014-2015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance
Reper (TAPR), Campus Performance

Annuai dropout rate (Gr 9-12)

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

20313-2014 Texas Academic Performance
Report (TAPR), Campus Performance

accountability indicator)

STAAR / EQOC met 2015 standard, mathematics {standard

TEA 2015 Accountability Summary Report.

accountability indicator)

STAAR / EOC met 2015 standard, reading / ELA (standard

60 62%

TEA 2015 Accountability Summary Report.

ACT and/or SAT- Class of 2014, percent students Tested

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

ACT and/cr SAT- Class of 2014, percent At/Above Criteria

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performance

Average ACT score (number value, not a percentage)

Average SAT score {number value, not a percentage)

Institution of Higher Education (IHE)

Graduates from Class of 20713 enrolled in a Texas

2013-2014 Texas Academlc Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Periormance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfermance

For TEA Use Only

Chéngés on. lhié p.a.g.e have been conﬁrmecl with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-15-107; SAS #191-16
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Texas Education Agency Standard Apphcatlon System (SAS)
'_Schedu!e #1 ZwDemographlcs and Pammpants to Be Served w;th Grant Funds (cont ) . -

County-district number or vendor 1D: 130-801 ] Amendment # (for amendments anly):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

This campus is an open enrollment charter, but the majority of cur student snapshot for accountability purposes is
residential. Of the 681 snapshot students, 48 students reside in the Roy Maas Youth Alternatives Residential Treatment
Center. These students accounted for 78% of our accountability subset for all indexes. Senate Bill 306, effective June
14, 2013, provides that any student receiving treatment in a residential facility is not to be considered a student of the
school district or open-enroliment charter school for the purposes of determining the academic performance of the
school.

Our students also face many emotional and/or behavioral challenges that are so severe that the students are unable o
be successful on a regular education campus. Many of them exhibit verbally and physically aggressive behaviors that
make them a possible threat to themselves and others around them. Clinical diagnoses of these students include but
are not limited to Bi-Polar, Schizophrenia, Post Traumatic Stress Disorder, Mood Diserder, and many others. Our
students have already experienced high rates of academic and social failure. These students are here because they
need a highly structured setting with specially trained staff that understands the students’ unigue emotional, behavioral,
and academic needs. 90% of the students are on some form of psychotropic medication daily and many transition in and
out of mental institutions to our school.

We have identified four key data areas that encompass the student population being Economically Disadvantaged, At-
Risk, mobility, and Sepcial Education. The distribution of key data points have been consistent since the 2011 -2012
school year.:

11-12 12-13 13-14
Economicaily Disadvantaged 82.5% 92 9% 88.7%
At Risk 73.7% 57.1% 93.8%
Mobility 62.4% 77.1% 81%
Special Education 38% 34% 46%

These numbers show the chellanges that our students face on a daily basis both in school and out of schoaol.

Total enrolliment has increased by an average of 18% yearly since the charter opened 08-09. The amount of residential
facility students has been consisient, while the amount of community student enrollment has increased 33% annually
since 08-09. The steady increase in community enroliment is due to a demand and need for the unique and specialized
practices of MLCS in the Boerne Indepent School district geographical boundries. In such an affluent community, many
of the issues would have in the past gone unnoticed or shipped off to private hospitalizations, but with our school, the
community has recognized and appreciated the opportunity to keep their child local even with mental, social,
educational, or physical needs that would not be as well received in the traditional and sometimes ‘judgemental’
classrooms and hallways.

S i s For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System [SAS)

;-:'Schedule #1 2———Demograph:cs and Partnc:pants to Be Served wnth Grant Funds (cont)

County d1str|ct number or vendor D" 130-801

| Amendment # (for amandments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

2013-2014 Texas Academfémf’erformance Repart

Total Staff 21 (TAPR), Campus Performance
o 2013-2014 Texas Academic Performance Repart

Teachers 15 1% (TAPR), Campus Performance
: o 2013-2014 Texas Academic Performance Report

Professional Support staff 3 14% (TAPR), Campus Performance
- . : a 2013-2014 Texas Academic Performance Report

Campus Administration (School Leadership) 1 4% (TAPR), Gampus Performance
. : o 20313-2014 Texas Academic Perfermance Report

Educational Aides 4 19% (TAPR). Campus Performance
. " 0 2013-2014 Texas Academic Performance Report

African American Teachers 0 0% (TAPR), Campus Performance
; . o 2013-2014 Texas Academic Performance Report

Hispanic Teachers 3 20% (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance Report

0,

White Teachers 12 80% {TAPR), Campus Performance

: 2013-2014 Texas Academic Performance Report
Q

Asian Teachers 0 0% {TAPR), Campus Performance

A 2013-2614 Texas Academic Performance Report
0,

Beginning Teachers ° 60% {TAPR), Campus Performance
; : o 2013-2014 Texas Academic Performance Report

Teachers with 1-5 Years Experience 2 13% (TAPRY), Campus Performance
; . o 2013-2014 Texas Academic Performance Report

Teachers with 6-10 Years Experience 1 7% (TAPR). Campus Performance
Teachers with 11-20 Years Experience 1 70, 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

Teachers with over 20 Years Experience

Average salary- Beginning Teachers

Average salary- Teachers with 1-5 Years

Average salary- Teachers with 6-10 Years

Average salary- Teachers with 11-20 Years

Average salary- Teachers with 11-20 Years

2013-2014 Texas Academic Performance Report
{TAPR), Camaus Perfarmance

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

. (TAPR), Campus Parfarmance

20%3-2014 Texas Academic Performance Report
(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
(TAP»F?_)A Campus Performance

Staff with less than a b;mchelor’s degree 2 9% PEIMS Records
Staff with Bachelor's degree as highest level attained 12 57% PEIMS Records
Staff with Master's degree as highest level attained 7 33% PEIMS Records
Staff with Doctorawlmaegree as highest level attained 0 B:Ve PEIMS Records
T e " For TEA Use Only - .
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Appim:atlon System (SAS)
Schedule #12—Demograph1cs and Partimpants to. Be Served mth Grant Funds (con P
County _district number or vendor 1D: 130-801 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Flease use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Staff retention at ML.CS has stahilized from the 2012 to current school year, This stabilization has provided the
instructional leadership an opportunity to improve the teaching and learning component of the campus in general.
Professional Development has been provided on lesson plan development, implementation of special education
modification/accommeodation to meet the diverse and reguired student needs, professional learning community
establishment, improving the climate and culture of the school and increasing community/parent involvement.
However, these activities were focused primarily on outside service providers. Thus when the irainer was gone,
questions, thoughts, ideas, changes of needs and so forth went unanswered or were answered to the best of one's
ability without thought to best practices.

During summer training, staff stated that cosnsitency in a key and important fact of or the kind of studenis that we
service. In past years, our teacher turnover rate has been at 80% or higher and while we have collected information
and data elements from them by exit interviews and conversations, the data, while somewhat sporadic for a number of
reasons did lead to a root causal factor involving the socio-emotional stress and fatigue associated with teaching such a
high amount of unique student populations with large special education needs, academic gaps and
psychological/femotional needs. Now with a stabilized work force, and finally having an ongoing applicant pool, the
school can now focus on those best practices for their environement and system and develop a {rainer or trainer model
so there is ongoing support and guidance when needs or questions arise for this specialized workforce and arena.

Being a campus 30+ miles from the main city hub and with no post-secondary institutional branch, it is difficult to
compete with the focal ISD both in salaries and rescurces. Our focal community has a median household income of
$112,000 and a median home of $295,000 of which our schaol receives no tax base in which to pull funding. With such
a high amount of the general fund being utilized for direct student services, the training needs to develop a well trained
and self sufficient faculty/staff would not happen without these funds. The classroom teachers are all dually certified in
both their content area and special education and seek other certification routes when available.

In order for the sustainability of this grant {o continue with limited or no funding in the future, the best way {o improve
and maintain a quality workforce is to buiid the human capacity of the current faculty/staff. And use the motto of “divide
and conquer” the required elements of running an high functioning alternative education school. In prior years, faculty
and staff have on average have attended 7 professional development days above and beyond their 188 work days
without compensation in order to become a master of their craft. All of the feaching staff has embraced a continuos
improvement model in order to become that teaching master. They desire to move to the next level of personal and
professional improvement by continuing that pathway through teacher professional development opportunities, self
evaluation measure and techniques, and to develop a robust and rigorous curriculum with a social-emotional
component to meet the every changing needs of our student population.

Instructional leadership has been stable at the school as well since 2012-2013. Four of the five have continued with the
school in a variety of "multi-hat wearing” roles to meet the neads of both student and staff. They toc have embraced
the in-house professional development approach by grooming and supporting teacher leadership/specialists. They
have assisted in stabilizing and creating a culture of ongoing dialogue and discussion within the professional learning
communities to support the ever improving curricular program while adding extended learning opportunities as well as
job related and post secondary readiness skills and opportunities. This is one campus faculty and staff that actuatly
walk the talk day to day to student achievement and school improvement excellence.
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Texas Education Agency Standard Application System (SAS)

. Schedule #12—-~Demographlcs and Partuc:pants to Be Served wnth Grant Flmds (cont Ji

County d|stnct number or vendor ID: 130-801 B ; Amendment # (for amendments only)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, fron side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 8 9 10 el 12 | Total

0 0 0 1 3 5 7 13 10 15 18 13 9 8 102

Part &: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1 12 Total
o g 1 1 1 1 1 2 1 1 1 2 1 1 14
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Texas Education Agency Standard Application System (SAS
C'ounty-district number or vendor [D: 130-801 [ Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based

progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the feam members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district completed a comprehensive needs assessment (CNA) of the campus based data utatlizing the tool
developed by ESC-Region 20. Multiple measures of data were analyzed and disaggregated including looking at student
achievement data, student demographic data, student attendance, student survey's parental involvement data, social
services provided, and other pertinent data {o determine needs, The disaggregation of this data provided a visual on the
current status of the school and provided a picture for the direction in which our campus wants to progress. The results
of the data were shown to staff on 8/5/2015 in order to inform faculty and gather recommendations. A further review of
the data occurred on 8/18/2015 with MLCS board members and parent stakeholders. 100% of the campus teachers and
staff attended and participated with facility/parent representatives had input as well. Data was gathered from a variety of
sources over time, including PEIMS; instructional program dashboards; district benchmarks, surveys; and teacher
observations. Through the thorough analysis of the information we discovered:

Campus PEIMS data revealed that approximately 46% of the student population is identified for special education
services, qualifying mainly through emotional and behavioral disturbances. Over 60% of the students demonstrate gaps
in learning because of frequent placement changes and prior truancy. In the 14-15 school year 2,753 discipline referals
were submitted amounting to around 27per student a year. These discipline problems negatively impacts both the
teaching and learning at the MLCS. Based on this data and classroom observations a new discipline processes needs to
be adopted. Transforming these processes will improve active engagemennt and in an effort to support a sustainable
teaching and learning environment.

During 13-14 school year, the campus reviewed STARR histories for all students utilizing Eduphoria data analysis {ools.
The campus also administered, scored and analyzed benchmark data; reviewed three-week and six-week skill checks;
curricuium based assessments; administered a variety of common assessments; and recorded attendance and
discipline referrals. District/campus leaders and campus teachers have disaggregated and analyzed STARR results in
August 2015 during professional development days before school began. This combined data allows administration to
make instructional recommendaticns for improved student learning. The campus will continue fo canduct
comprehensive needs analyses every 90 days throughout the four-year grant period to verify progress and o address
responsively the needs of the mobile population. Data will include, but not be mited to: Eduphoria; STARR reading and
mathematics assessment; Scholastic’'s READ 180 assessment; student/staff attendance rates; and disciplinary referral
data.

The residential facility (Roy Maas' Youth Alternatives, Inc.) and the school work together to limit off-task or unsafe
student behavior. Discipline referrals have decreased by about 20% according to data. Teachers need instructional
tools and strategies that will help them increase engaged academic time so students can reduce off-task behaviors and
close gaps in learning. The best form of discipline management is an engaging lesson. Other CNA results reveal the
need for a stronger focus on instructional alignment and classroom/campus practices, a more efficient school schedule,
and the need for increased instructicnal leadership skilts among teachers. The mentor program coordinatr, hired August
2014, has served as instructional leader for one year and augments the instructional capacity that currently exists as well
as to increase capacity among all staff or replace those with Emited capacity. The district supports these efforts.
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Texas Education Agency Standard Application System (SAS)

County-dsstnctnumber or vendor ID 130 801 ; Amendment# (for amendments only) o
Part 2: Mode! Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[] Transformation
[T} with Rural LEA Flexibility modification

[] Texas State-Design Model
[] Early Learning Intervention Model

™ Turnaround
(1 with Rural LEA Flexibility modification

(] Whole-School Reform
[ Restart

[] Closure ‘ B
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In selecting a school intervention model and having ruled out the closure and restart models, the LEA first examined
school leadership to determine transformation capabilities. Then based on prior surveys, committee meetings, and our
needs assessment our transformation needs were placed into three over-arching areas: Culture and Climate,
Teaching and Learning, and Professional Development and Growth. The Turnaround Meodel allows room fo support
existing administration and faculty and provide the framework to implement bold changes.

The five key inititives {Restorative Practices, Curriculum Development, Educator Effectiveness, Community Based
Learning Opporunities, and College Readiness Program) outlined in the program executive summary are all based one
practices focusing on accelerated achievement, system transformation, and sustained reform.

A goal of the Meadowland Charter School is to build to an ECHS program, despite that our current needs did not show
that we are ready for the program currently. As a precoursor to applying for the Early College High School when ready,
this program will allow for the school to start building a relationship with a local university to start providing dual credit.
This will also allow the school to hegin getting teachers the correct certifications and training to provide such a program.

Data colfection tools (Organizationa Health Inventory surveys, Teacher Surveys, Pre-Post student surveys, Job
satisfaction surveys) were implemented to garner information and ideas as well as community stakeholder meetings to
select the best model for MLCS. After the review of such data, the best model for MLCS is the turnaround model with an
added benefit of some form of ECHS design {o get more postsecondary readiness skills and dual credit within the
instructional program for students to benefit from it all.
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Texas Education Agency Standard Application System (GAS)

_Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.

s Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Core to the Meadowland Charter School District’'s mission is the belief in the value of community building to support
faculty engagement in the programs and services we plan to provide. This focus leads the district to continually explore
new ways to establish relationships with individual and small cohorts of community stakeholders. This process often
takes years of sustained engagement. The administration first sought to identify key steakholders directly involved in the
success of the school, The list developed was then used to plan out strategies to adequatly get relevant infermation and
invalve such stakeholders in the decision making process. The key stakeholders identified are as follows: Community:
Community Parents, Surrogate Parents, CASA Volunteers, Residential Facility parents, Student Case Workers, Board,
and L.acal Businesses,; Students: Residential Facility Students, Community Students, and Faculty: Campus
Administration, Teachers

The schooi involved the community parents through the use of community meetings and surveys. The school utilized the
parent orientation, given at the beginning of the year, as an avenue to get information on campus needs from the
perspective of parents. Along with this, parents were given an enroliment survey when enrolling their children. Surrcgate
Parents were involved through the surrogate parent training offered at the beginning of school year,

The Residential Facility parents have an increasing ownership in school processes through weekly circles (a restorative
process) conducted on Friday afternoons. These meetings are facilitated by taking out the last period on Fridays to allow
50 mintues weekly to be used solely for parent/community collaboration and information sharing. The key areas of need
correlate with those addressed within the comprehensive needs assessment. The goal is to have families and the
community involved continuously in the educational decision making process. Adjustments to our governance structure
will allow for parent and community representatives to be a part of our cadres that will address our indicated challenges,
Additionally, the school will have one meeting in fall and spring to address process of implementation specific to the
turnaround model.

In the August board meeting the board was asked for input on the grant implementation process. The board is behind
the grant program and gave it 100% support in the planning, writing, and implementation of the grant, The beard is
committed to finding additional ongoing funding to support the initiatives set forth in this grant application.

Students are given a beginning of the year and end of the year satisfaction survey designed to isolate key concerns
coming from the perspective students. These results are included in our Comprehensive Needs Assessment and used
as a piece of the decision making process. We are also conducting a new orientation process to garner information past
academic skills to ensure we can meet the diverse needs of our students via their preferred learning styles.

We administered a Readinass far Change survey to all staff, residential {treatment facility staff) parents (where
applicable and community members (o determine capacity to successfully implement school reform strategies. Facully at
beginning of the year training are given the opportunity through circles to voice concerns and give feedback on the
turnaround process and what it will mean in the classroom. Stakeholder meetings are ongeing to bring all levels of
stakeholders to the table fo share and review information and to plan for future opportunities of growth and

development. Communicating and collaborating is fairly easy with the size of our organization and community. Since
we are the only charter schoot in the county, stakeholders from a variety of levels, entities, and community based
organizations are actively engaged in our continuous improvement processes including our locat independent school
district. The ongoing sharing of information in a highly transplant manner has allowed more feedback to come back to
the school through surveys, interviews, feedback forms, and public forums,
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Texas Education Agency Standard Application System (SAS)

. Schedule#14—ManagementPlan o
County-district number or vendar ID: 130-801 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant e
i Certifications
District coardinators of school improvement Minimal of a masters degree, 10+ years of
(DCSIs) is the district-level leader designated teaching/leraning experience, 5+ years of
by the district to ensure support for the school leadership experience, multiple
academic achievement of the low-performing credentials, experience with low performing
District campuse. DCSIs oversee the implementation schools and tgfning them aqound, one ta
Coordinator of of alt district-level accountability and/or support‘a positive culture/climate, a mas_ter
School Performance-Based Monitoring Analysis professional development leader, one with
1. Improvement System (PBMAS) intervention requirements mﬂuenta.at gpt;ty to develop instructional teams
(DCSI) and/or serve as a key member of the district and an individual knowledgable about and
(required) leadership team (DLT). The DCSlisin a having experience with the school improvement

leadership position in school improvement, has | process with both TAIS and CSFs at its core.
experience in curricutum and instruction, and
works collaboratively with all stakeholders. Not
funded from grant funds.

Will work collaboratively with all stakeholders to | Minimal of a masters degree in curriculum or
ensure a robust curriculum is utilized and when | school leadership. 5+ years of academic

5 8§?r?cﬁifum and ;}ossibEe.or necessary adjugted to meet the based experienqe. Leadership skills, .
’ Instruction expectations of student achievement. Not management skills, communication skills, and
funded from grant funds. collaboration mindset based on restorative
| leadership practices.
Will oversee the development and Masters degree, completion of dactoral work
Master implementation of the academic program with preferrgd. 15+ years of‘ experience in
3 | Instructional thg new principal and the Dean of Instruction. educthon and Iea‘de(shlp. Certification of
| Leader Will assist in any and all areas of the superintendent/principal. Change agent
instructional program of the school. 50% grant | minded.
funded.

Control and collection of data elements from all | Bachelor's degree. 5+ years experience in
aspects of the school's implementation of the data collection/review. Preferred experience in
4. | Data Specialist | grant to include academic data, discipline data, | academic setting with a variety of hostile data

meeting and community data. Partial grant elements.
funded at 20%. .
This postiion will assist in the tracking and Bachelor preferred. Experience with finances
implementation of all aspects of the financial and special projects preferred. Close
5. | Grant Clerk and collaboration of the grant. This clerk is connections to the community desired. Out
only part time. going and energetic personality needed.
Will coordinate with the community based Bachelor preferred. Experience with special
Community arganizations the extended learning events, great communication and planning
6. | Outreach opportunities, the post secondary instuitutions skilts, works well under pressure, a multi task
Coordinator for dual credit development programs, and able individual with a visionary outlook.

ather events that are community/farmily based.
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Texas Education Agency

"‘*S_chedule #14—Management Plan (cont )

Standard Appilcann System (SAS)

.Couniy district number ar vendor 18 130-801

iArnram:!nwant#(forameradrmeﬂtz—;cmly) —

Res

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected o be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant, and desired gqualifications, experience, and requested
certifications, Do not include contractors/consultants provided by the TTIPS SEA office (PSF, TCDSS or TEA staff).
ponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

Development
Corporation
(OHDDC)

# Tltiem Role/Function in Grant Certifications
Provide weekly on-site training and supportin | TEA approved provider, staff has
UTSA/College | the areas of reforma and ELA. Support Masters/Doctorates in fields of education, field
1. | of Education- campus in building leadership capacity and trainers/director have 13-37 years education.
NCAS changing of culture and climate through the Have worked with TTIPS in cycle 1-3
» Accelerated Schools framework, ' successful outcomes.
Special Provide support, guidance, training, and 15+ years of experience in special education
Education assistance in the alignment of PLAPFS, IEPs and access to the general curriculum. Masters
2. | Specialists and individualized instructional plans with the degree, prefer PhD.. Certification in special
(ESC-20; direct teach process to support education supervision,
Univeristy) teaching/learning.
Instructional Support, guide, model, train and assist 15+ years of experience in spgcia! education
Specialists teachers in the development of lessons that and access o the general cum;:ulgm. Masters
3. (ESC-20: are culturally sensitive and provide supporttc | degree, prefer PhD.. Certification in
Uni o emotional/social aspects of children from leadership, specialist, or similar credentials.
niversity) di . o
iverse ethnics and neglect/abuse situations.
Leadership Provide additional assistance to campus 20+ years of experience in special education
Effectiveness instructional leadership team 3 days monthly to | and access to the general curriculum. Masters
4, | Support ensure alignment of instructional programs to degree, prefer PhD.. Certification in special
(ESC-20; data to outcomes in an ongoing basis. education supervision or principal.
University) o
Provide monthly assistance in ensuring Master's Degree, Credentials in Gifted, Special
iPec Coaches | effective question stems/strategies is Education or Administration (Preferred) with at
5 | (ESC-20, embedded inta the curriculum to facilitate teast 15+ years of academic experience and
Consultants) positive, higher order thinking for credentialed with iIPEC Life Coaching.
teachers/students on a monthly basis.
Provide monthly supplemental to benefits for Bachelor's Degree in physical health or
faculty/staff to increase their physical and kinesiology with a minimum of ten years’
Lifetime- mental health train, monitor, and provide an experience in their fisld,
6 Physical, ongoing support for teachers regarding their
" | Emctional and | physical and mental health as related to
Mental Health dietary consumption, detox/stress reduction,
weight loss physical development, and
relaxation methods.
Will assess the Organizational Health of key All consultants will have a minimum of a
teacher leadership teams throughout an master's degree in education and 20 years’
Organizational edugational insltitutléon on an gnnual basis experience in sqhools with Fh_e Fas_t 5 being in
Health provides an ob!ect!ve and reliable methoq of school leadership and administration.
Diagnostic and focusing organizational energies an continuous
7. improvement far teacher leaders and members

of their units. When teacher teaders model
perpetual learning, it has a positive impact
upon members of their teams. As a resuli of
improved Organizational Health, productivity
will increase.
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Texes Educetion Agency Stendafd Appl;catlon System (SAS)
dRi S Schedule #14—Management Pfan (cont) e

County dlstrtci number or vendor ID 130 801 | Amendmeni# (for amendments only)

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The school will ensure that all project participants remain committed ta the project’s success by providing and monitoring
rigorous oversigh of external providers to ensure on-going, high-quality services and success in delivering outcomes.

Timelines have been developed to provide for early detection of a possible outcome missed deadline or date.

All participants will;

» provide monthly service provider reports with expectations for the month and outcomes

« will all meet monthiy with the DCSI, the principal, the PSP, contractor designee, and dean of instruction at a
minimal

» build relationships between external service providors to align services and strive for mutual goal reaching

» provide ongoing data elements throughout the projects with the agreed upon timeline to ensure final outcome
measures are obtained

= provide, with input from the data specialist, an analysis of services rendered and goal obtainment with formative
assessment information and devices

= provide for a leadership member to provide o semi-annual and annuat visits with follow up reports based on
standards and indicators that align with the Critical Succes Factors

 meet weekly with the facilitators to collaborate on expectations, trainings, and ocutcomes

» work collaboratively with the PSP and the campus leadership team to measure progress of geals quartlerly and
make any necessary adjustments as necessary to ensure continued success of the goals

These expectations will be adjusted if necessary due to timelines, scheduling and conflicts but the intent it to provide a
strong, ongoing open communication and collaborative atmosphere for all stakeholders and service providers to ensure
the goals of the grant are met to offer ongoing student achievement and school impravement measures at their maximal
potential,

Data will be reviewed by cutside sources to ensure grant objectives are being reaching and measured and shared
directly with the DCSI to serve as the check and balance of the service providers. Ongoing data collection tools will be
implemented and utilized throughout the grant years to ensure collected data elements, including but not limited to
perception data, service utilization data, student feed back data, teacher feedback data, community member and family
membership data are all collected, reviewed and utilized to provide ongoing evaluation and adjustment as indicated in
the TAIS process.
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Texas Education Agency Standard Apphcatlon System (SAS)
- - ' schedule #14-Management Plan (cont.) - : L

County dlstrlct number or vendor ID 1 i Amendment # (for amendments oniy)

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Capacity gained through the proposed project will create fasting change to campus culture and practices that can be
sustained after the grant period ends because the majority of the inititiates are building human capacity through
increasing teacher quality, increasing leadership effectiveness at all levels, using quality data to drive instruction,
decision making, and improve stakeholdership effectiveness, improving the school climate and establishing & fasting
community and parental invalvement relationship.

The LEA will continue to monitor all aspects of the campus turnaround efforts by utitizing campus initiatives that have be
successfully used during each implementation year of the grant. The LEA will incorporate into the District Improvement
Plan initiatives and assign/fund such initiatives to ensure that all improvement efforts at the campus remain intact and
valid after the grant expires. Most of these inititives will not be necessary ance the foundation is formulated and carried
out for consecutive years. Other elements of the grant are not necessary after grant funds expire. The remaining
elements can be absorbed into current campus allocations as they are the smaller atiributes of the grant. The campus
will incorporate all initiatives used during the schoo! turnaround phase into the Campus Improvement Plan (CIP) and to
work closely with the LEA directors to monitor, update, and ensure that all aspects that turned the campus around will
continue to remain valid and viable.

Additionally, the campus will utitize professional development sessions through its vendors, ESC and the TCDSS to
ensure that staff, teachers and administrators are fully updated in their knowledge and skills and able to incorporate their
training to sustain and/or improve the campus through sustained, updated, or new initiatives that drive the campus
toward attainment of higher levels of success related to campus performance standards, recovery of students through
credit attainment and/or STAAR preparatian, increased graduation rates, and the relationships among our stakeholders
{Community Parents, Surrogate Parents, CASA Volunteers, Residential Facility parents, Student Case Workers, Board,
and Local Businesses).

Some of the desired ouicomes from this grant will be completed within the grant timeline and sustainability is not a
concern since we are focusing on the full program and building the goals into the human capacity of our school. There
are some portions of the grant that will need {o he addressed in an ongoing manner and will require ongoing support
within our current formula budget. The professional development piece is ongoing and will be easier to maintain with a
trained cohort of teachers from the grant. Since one of the goals of this grant is maintaining trained staff, and with the
implemented incentive program, hopefully the majority of the faculty and staff will continue their employment with us for
the upcoming school year. All faculty and staff participating in the grant will sign a commitment form at the beginning of
the school year which will be reviewed mid-year and end of year.

The school board is behind the grant program and gave it 100% support in the planning, writing, and implementation of
the grant. The board is committed to finding additional ongoing funding to support the initiatives set forth in this grant
application sheuld future formula funding not suffice. We make use of all levels of funding from an array of funding
sources including but not limited to donations, foundations, granis, targeted assistance programs, endowments, and
bequeaths. The other external pariners are assisting us in developing manners and ways to which continue with the
programs once the funding from the grant has ended. Through the Accelerated Schools process, Schools build internal
capacity and therefore wiil sustain efforts after the grant period ends and Accelerated Schoals is no longer on-site
weekly. Center for Accelerated Schools will continue to provide suppaort through the offerings of trainings that any
current or former Accelerated School may attend for a nominal fee. There is only one full time equivalency written into
the grant which will not be needed after the grant. Other team members are assisting us within the implementation,
assessment, and follow through of the grant goals and objectives. The leadership team is offering most of their time to
ensure the goals and cobjectives of the grant are successful and ongoing as they believe and are aware of the
importance of good teaching practices and that research shows high quality teaching practices support school
improvement processes. We intentionally did not purchase things or create positions; we are building on current
| resources and school capacity.
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Texas Education Agency Standard Appl%cation Systern (SAS
G . Scheduie #15—Project | Evaluatlon S e

County -district number or vendor ED 130 801 Amendment# (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in subsiantially improved student achievement and the campus' ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
A full data review was conducted with the PSP, ESC-20, data specialist and campus stakeholders to ensure that the
campus was aware of current status conceming student performance and student expectations that continue to be weak
areas for both instruction and assessment passing rates. All stakeholders were provided their specific data that was
“beyond the report” so patterns; cutliers and other elements could be discovered. All 24 staff members participated in
the data mine activities as well as the root analysis process to discover possible gaps and possible resolutions.

The campus decided to adjust the lesson plan template to ensure that all elements of instruction are covered adequately
and rigorously. Teachers will conduct weekly skilts checks, tri-weekly common assessments, and 9 weeks benchmarks.
A ‘data dig' process will then immediately follow to allow for a teach-assess-adjust approach to instruction to be
implemented. This collection of data will assist to determine academic achievement, need for instructional adjustment or
curriculum gaps.

The numeric goals are aligned to the current performance standards. While intermittent goals are achievable, we realize
that the bottom line is we need to reach the expected level of standard accountability in the federal system safeguard
measures to the best of our abilities. If we hit the mid point of current performance and the expected standard, then we
will be content with the outcomes but will continue to focus on the ‘we can’ mindset to ensure we are truly embracing the
TAIS process, supporting all of the criticial success factors, while student achievement and school improvement efforts
continue.

Part 2: Data Coliection. Describe the processes for collecting data at a detalled level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

After every initial activity related to the five school initiatives, there will be pre-past surveys completed and random
interviews from participants in order to collect both qualitative and quantitative data regarding the grant activities in
general. This data will be collected from all stakeholders invalved in grant activities. In collaboration with the UTSA-
Center for Accelerated Schools, data collection will be ongoing. Taking Stock Data, Surveys (pre and post) Steering
Committee data from Cadres and Site Based Decision Making Team will all be done at the end of each training piece.

For each school intitative there will be specific data collection needs, these needs are as follows:

» Restorative Practices Intitiative: Discipline referals will continue to be tracked quarierly via Eduphoria to identify
trends and make adjustments to pieces of the the restorative processes. Class walkthroughs will be used to
asses the effectiveness and use of restorative practices as well as a social-emotional evaiuation on each
student pre/post.

= Curricuium Development Initiative: Decrease in failure rates in ELA and Math state assesments. In addition, the
campus will gather, analyze and review student data every 90 days as a community, meeting coilaboratively to
make suggestions for intervention strategies based on best practices and research. These sessions will include
parents and community representatives as well.

» Educator Effectiveness Initiative: Personal Survey and Reflection End of Year Interview.

» Community Based Learning Opporunities Initiative: Credit acquisition, dual credit acquisition, college credit
acquisition, PGP evaluation, graduation rate, cohert success rates, student survey, community survey.

» College Readiness Program Initiative: increase in the post-secondary readiness numbers from state
assessment results, credit acquired from dual credit programs, survey for both satisfaction and improvement
opportunities.
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Texas Education Agency Standard Application System (SAS)
o Schedule #15~—-Projec!: Evaluatlon (cont i1

County -district number or vendor iD 130-801 | Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

MLCS currently reviews the achievement of the annual goals and objectives as outlined in our campus improvement
plan by utilizing the TAIS (Texas Accountability Intervention System) processes of data review, needs assessment,
improvement planning, and implementation/monitoring at our annual campus planning event held in the summer. Our
monthly site based decision making (SBDM) committee also reviews each goal and objective with the whole faculty to
ensure all stakeholders are on the same page with data review and implementation plans. While we are a single
campus district, our very small size and numbers bring about many challenges. With the implementation of the grant
funds, the school will be able to further develop their ongoing school improvement plans and grow our current teachers
while recruiting, inducting, and training possible new hires. While we have grown in feaps and baunds, there are times
we miss a projected goal. We then conduct an additional needs assessment to review why the goal/objective was
possibly missed. We then devise an additional pfan and implement at the earliest moment to try and recapture as much
teaching and learning time as possible.

The district and the schoo board as well as the charter holder board support the MLCS campus in the implementation of
all interventians fully and effectively by providing district support and assistance, encouraging continued professional
development by providing training budgets for each employee and sustaining technology support. The district and
school leadership have identified a potential candidate and will hire a new principal for the campus in January 2016. in
addition, the district will support the campus Master instructional Leader and welcome innovative risk-taking in applying
research-based instructional approaches to learning.

It will be the respeonsibility of the principal and the master instructional leader to oversee effectiveness of intiatives using
the TAIS process. The grant clerk will assist and guide the campus leadership in collecting and tracking data from a
variety of sources so that the campus can make informed decisions in an effort to improve student achievement under
the guidance of the data specialist and researcher. Whean the need for adjustment may arise, all stakeholdership
members will have input as to the possible corrective actions and steps to ensure better program delivery and outcomes.

All members at the professional learning community levels have a role to play in the implementation, evaluation,
development, execution and adjustment of the grant initiatives. All members of the professional learning environment
have signed a commitment letter to the level necessary to make these intitiatives become a part of the culture and
climate of the school community. One such teacher felt the ongoing development of the staff and faculty, and the
expectations set forth within the grant and the instructional leadership team has already resigned because she felt the
school had a great opportunity to improve but she was not committed to the level desired nor expected from the
leadership team. This shows a vesied interest of the other stakeholders and how we, as a learning cormmunity
collaboratively address problems and issues and how we become problem solvers to bring about a balanced, positive
approach for all members.

Service providers that may fail o miss a deadline, project outcome or goa! will be addressed with the DCSI and campus
administration. Shouid the need arise where the superintendent should get involved, they will. All service providers will
be communicated through beth face to face and documented means to ensure all are on the same page and have a
mutual understanding of the desired outcomeas to maximize student achievement and school improvement from the
actions of the five initiatives.
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Texas Education Agency _ Standard App!!cation System (SAS)
S Schedule #TS—Responses to Statutory Requ:rements : - =

County«dastnct number or vendor 1D 130-801 | Amendment # (for amendments only)
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:
Identify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

« Determine a history of prior success; consistent strong results in similar projects

« Conduct a risk-assessment related to contracting

= Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smailler than 10 point.
The district is commitieed to working with outside professional providers who can provide the school with the tools they
need for improved leadership and instruction. The school uses a comprehensive process for deciding on highest-quality
and best-fit external providers.

The pool of external providers is developed using multiple sources:

« ESC Region 20 — The service center provides high quality, cost effective products and services to multiple
schoals in the San Antonio and surrounding areas. Collaboration with the service center provides insight
and experience when choosing providers for projects.

« Local research — Using the knowledge and experience of local staff, external providers are researched and
suggested based on focal expertise. We also look for them to utilize the scientifically/research based
practices model in their service delivery.

+ Prior positive experience — Prior experience is an important aspect in choosing external providers. Serving
such a unique population requires knowledge of our students, teachers, and a facility. When using external
providers that have knowledge of our school, we have the ability to grow and learn with the vendor to come
up with unigue and custom solutions.

Once a pool of providers has been deveioped, the school will research external providers thoroughly. This research will
include:

=  Proven track record in school turnaround

«  Positive feedback from current and former schools

s  Provider uses scientifically backed practices in their service.

»  Provider is experienced with providing services to our unique demographics

. Provider uses best practices that mach best practices of school

The Superintendent, along with Campus and District leadership, will review contracts provided by chosen service
providers to insure that is is equitable to both parties and aliows the flexibility for change if the need should arise.

Using the review process stated above MLCS has chosen to utilize the services of Region 13, Region 20, University of
Texas at San Antonio College of Education and Human Development-National Center for Accelerated Schoois, the
International Institute for Restorative Practices, Organizational Health Diagnostic & Deveiopment Corporation, and Vital
Smarts for technical assistance, support, and training. All TTIPS external providers have a proven track record of
success for turnaround schools, meet the campus needs, have trained personnel, and can provide technical assistance
in all critica! success factors aiong with data desegregation
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Texas Educatlon Agency Standard Appilcatzon System (SAS)
o pia Schedule #16—Responses to Statutory Requnrements (cont) g

County -district number or vendor ID; 130-801 i Amendment # (for amendments only);
Statutory Reguirement 2: External Provider Oversight. Describe your rigarous and ongoing process to provide
oversight to external providers o ensure their continued qualily and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

e Campus/district personnel responsible for oversight and management of providers

» Process/instruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

s Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The principal, along with relevant campus leadership, will meet biannually with external provider to review provider
performance. The school will measure and monitor success of our providers by reports, evaluation, turnaround
standards rubric, and if needed, requesting a district snapshot from ESC-Region 13. This provider review will utilize the
TAIS (Texas Accountability Intervention System) processes of data review, needs assessment, improvement planning,
and implementation/monitoring. Data used for the review process will come from the monthiy site based decision
making (SBOM) committee and local data sources.

The review will look at each goal and objective of the intiatative and use data from as many stakeholders involved in the
intiative as possible. The turnaround framework rubric wilt be an important piece of this review process, it will be
developed locally based on compontents of the Texas Turnaround Framework with specific needs of the campus and
student population in mind. The rubric will assist in deciding if the external provider is increasing the district capacity and
supporting the turnaround effort. Providers wilt be supplied with the biannual reports on their performance; this wili alfow
providers to make adjustments to ensure that goals and objectives are being met.

It the external provider review finds the goals and objectives are not being met, the provider will have to opportunity to
analyze review findings and develop a plan to address shortfalls. This process of addressing shortfalls will allow the
vendor one half year to improve performance. Our goal is to work and provide support to the provider so that they, and
we, may meet our goals and objeclives.

If the vendor has not been able to address problems at the next biannual review, the schoo! will begin the process of
replacing the vendor using the comprehensive vendor review process outlined in Statutory Requirement 1. As Required
by the review process all contracts with externat vendors allow either party to disband without needs for negotiation.
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Texas Educatéon Agency _ Standard App[scatson System (SAS)

Schedule #‘iﬁmResponses to Statutory Reqmrements (cont )

County—destnct numi}er or vendor 1D: 130-801 . Amendment # (for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe pnmary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2018. These activities shall be designed
to prepare the district and campus for stronger full impiementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

’ ESC-13 Snapshot review and report, readiness assessment, culture & climate surveys
Determine support and accountabi'lity needed for ieadership capacity building. Utilize the resources of
2. leadership development.
. "Engagement of stakeholders in the fall and spring. Residential and community outreach meetings. Weekly
3, meetings with key stakeholders.
4 Initial interview and hiring process for new principal.
MSM Initital interview and hiring process of clerk and community outreach coordinator.
o Schedule follow up meetings with the community based organizations, Boerne ISD, UTSA, and Alamo
6. Community College for post secondary readiness planning.
. ) Develop and review all contracts and articulation agreements and prepare for board meeting and approval.
B Community based meeting to garner further input into planning, review grant plan and timeline with key
8 stakeholders.
Establish a culture of using data to drive curriculum, instruction, and assessment — Conducting PD based on
9. utilization of data to drive instruction. Utilize scheduled times to do data digs. Utalize data resources to allow
for analysis of individual responses and readiness leveis and benchmarks. In depth analysis,
Build capacity to understand rigor — PD on understanding of student expectations, content, and
10. implementation.
Build on ELA project through foundationa! reading skills — Provide weekly ELA PD and support utifizing
11. interdisciplinary means. Development of reading support in the community including the residential facility.
Summer Reading Program, Summer Institules.
12 Develop collaborative vocational plan with Boerne 1SD to provide vocational instruction to students.
Schedule collaborative trainings for Restorative Practices for staff community, residential, and board.
13. Community ortientations for awareness of the restorative practices.
14 After School Programs - Determine program criteria, staffing, cources and/or clubs and scheduling.
Dual Credit — Research and visit requirments of Dual Credit in terms of content and staffing and to build the
18. foundation for ECHS
Meeti with the finance depariment to establish an understanding of the grant and planned activities to ensure
16. that no financial glitches occur throughout the program.
" "Meet with the ESC 13 and 20 staff to ensure an understanding of the timelines and initial grant steps and
17. stages to implement with fidelity the timeline.
18.
19.
20.
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Texas Education Agency Standard Apphcaiuon System (SAS)
' i .Schedule #1 G—Responses to Statutory Requ:rements (cont ) :

County»d:stract raumber or vendor 1D 130-801 | Amendment # (for amendments only)
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial fon, no smaller than 10 point.

The school has already begun training staff in restorative practices via a book study this summer. The necessity was
apparent based on our needs assessment and local referral data. With grant funds we would be able to expand the
training for teachers to add more depth of knowledge of the practices. Grant funds will also aflow us to expand
restorative practice training to both community parents and residential facility parents. This will provide a more wholistic
approach to addressing the social and emotional needs of our students. When a student is supported with such a
positive approach to discipline on both the school and home fronts, we will truly be able to make a difference in our
student’s behavior and social interactions. The field of restorative practices has significant implications for all aspects of
society - from families, classrooms, schools and prisons to workplaces, associations, governments, even whole nations -
because restorative practices can develop better relationships among these schooti stakeholders and help the overall
school function more effectively. In schools, the use of restorative practices has been shown to reliably reduce
misbehavior, bullying, violence and crime among students and improve the overall climate for learning. Everyone who
finds themselves in positions of authority - from parents, teachers and police to administrators and government officials -
can benefit from learning about restorative practices.

The school has already started working with the Master Reading Teacher at UTSA Center for Accelerated schools to
develop writing across the curriculum program. The faculty has already had a brief literacy training as apart of the
beginning of the year training. This, while helpful, does not meet the needs to properly implement this program. Grant
funds will allow the school to expand this program to our other low performing academic areas. Grant funds will also
allow the school to provide job embedded professional development by allowing more observations and model teaching
opportunities. Having the literacy program as the foundation for our core curriculum will incrase rigor and depth of
knowledge in all core subjects.

The district currently builds teacher capacity with its mentoring program. A master mentor teacher works in conjunction
with the Center for Accelerated Schools to develop, manage, and maintain an effective mentor/mentee program.
Establishing a mentor program with the ratio required by the UTSA Center for Accelerated Schools of 2 teachers per
mentor and providing stipends for mentor teachers who meet the prescribed requirements will develop more effective
teachers and develop mentor teachers as [eaders. Mentor teachers are selected with prerequisites of a master's degree,
five years' experience and acceptable evaluations from previous years. Teacher mentors are given a bi-annual stipend
at winter break and at the end of the school year. Mentor teachers observe mentee teachers monthly and review the
findings monthly during allocated and scheduled conferencing time as indicated on the school calendar. Mentor teachers
are trained on ensiched instructional strategies, modeling exemplary lessons for beginning teachers to observe,
observing beginning teachers and providing ongoing feedback. This program is a great foundational for the development
and implementation of the educator effectiveness initiative. The mentor program will allow us to build capcitiy in teachers
regardiess of position and experience.

The school has adjusted its schedule to accommodate more collaboration time with community stakeholders and
additional professional development days. This collaboration time will be used to build relationship using restorative
practices. With additional after school programs the schools reach into the community will expand.

The school has already funded 75% of teachers to be become IPEC educational coaches. iPEC goal is to teach
educators self-leadership, shared leadarship, and seif-efficacy while creating a sustainable culture that remains long
after those in charge have moved on. The training shifts the way that educators work with each other, and with parents
and the community, resulting in improved goal alignment, communication, processes, and teamwork. This strategy
combined with restorative practices shows the promise to transform the schools social and emotional competence. Grant
funds will allow the remaining and new staff to compiete iPEC educational coach certification.
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Texas Education Agency Standard Apphcatlon System (SAS
| L o Scheduie #16——Responses to Statutory Requurements (cont) :

County dastnct number ar vendor 1D: 130-801 | Amendment # (for amendments only)
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate bejow with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the Jerry Zapata
implementation of the model.

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

January, 2016 or upon grant approval.
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Texas Education Agency Standard Appisoatzon System (SAS)
o Scheduie #16——Responses to. Statutory Requ:rements (cont) : Fnt

County distnct number or vendor 1D: 130-801 ! Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
madification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate befow with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model NA
selected for modification:

Desr_;r.ipti{‘nn pf the NA
modification:
How intent of the original NA

element remains/will be met:

Sl iy - For TEA Use Only
Changes on this page have been confirmed with: On this date,
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 42 of 68

20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Apphcat:on System (SAS)
g S ':__:.;Schedule #16-—Respnnses to Statutory Reqmrements (cont) S S

County d!St!‘lCt number or vendor 1D: 130-801 i Amendment # (fcr amendments only)
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY EEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond te the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A"
Response is |limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal NA
evaluation system. Include
how student growth is
weighted in evaluation:

Describe how the evaiuation
system design includes
multiple observation-based NA
assessmenis and ongoing
collections of professional
practice:

Describe how the evaluation
system was developed with

T NA
teacher and principal

involvement:
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Texas Education Agency _ Standard Application Systemn (SAS

County-district number or vendor ID: 130-801 Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student NA
achievement in implementing
the model:

Describe

protocols/interventions to
support teachers who are NA
struggling to improve
professional practice:

Describe the criteria
established for educator NA
removal;
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 130-801 . Amendment # (for amendments only):
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emational, and community-criented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole Schoal Reform shall indicate below with “N/A",
Respaonse is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The needs assessment shows that discipling is an area that needs to be addressed. The MLCS's first initiative is fully
implementing restorative practices across the campus and provides additional training to key stakeholders. Research
has shown that some of the highest discipline rates in districts have experienced an 84 percent drop in off-campus
suspensions since administrators began using "restorative discipline” to deal with conflicts among students. Restorative
discipline is a prevention-oriented approach that fosters consensus-based decisions to resolve school conflict such as
bullying, truancy and disruptive behavior. Teachers at MLCS will be trained during the pre-implementation phase of this
grant in restorative discipline methods by a team headed by Marilyn Armor, a professor at The University of Texas at
Austin's School of Sacial Work and director of the Institute for Restorative Justice and Restorative Dialogue.

The MLCS will host trainings for community parents in an effort to address discipline issues in a coordinated and
collaborative fashion. This will increase buy in from all key stakeholders. Although discipline issues occur with
community students, the key population that needs behavior intervention is students from the residential freatment
facility. The residential facility parents wili be trained in more depth to provide additional support for these students. The
MLCS has made schedule adjustments to allow a regularly scheduled time for this restorative process between schoaol
and parents. The coordinated effort between parents and the school will increase the schools social-emotional
competancy.

The needs assessment shows that a key factor in the success of the school is the involvement of community. The
Community Based Learning Opportunities initiative provides the pathway for exploring and establishing relationships
with community pariners to increase capacity in students. The goal of the program is to broaden the horizon of the
students to give them access to resources and allow them to develop real word skills. The Community Outreach
Coordinator will oversee this program and work to build & network of community resources for students to utilize both in
and out of school. These Programs will include: On the job training, After School Programs and clubs, and community
service projects.

The Community Outreach Ceordinator, with the assistance of the master instructionatl leader will work {o establish a dual
credit program for the Junior and Seniors at the high school. Students will be encouraged to enrall in college course to
receive college credits and instill the confidence that college is a possibility for them. Children in care have access to
free college tuition waivers {o state institutions, but less than 5% ever actually utilize these waivers. The college
readiness program will promote residential facility students to continue their educational journey after graduation.
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Texas Education Agency S Standard Application System (SAS)
Respo e g

County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the NA
titie/role of the {HE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place o serve as
the demonstration site/model | NA
school. Explain why this
schaol is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NA
TSI assessments, textbooks
and college fees; without cost
to the student;
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tatutory Requiremen

esponses eqL

County-district number or vendor ID:' 130-801 [ Amén'dment'# (for amendments only):

Statutory Requirement 11: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicanis not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | NA
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018
school year:
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County-district number or vendor 1D: 130-801 {for amendments only}):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for alt students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below, Applicants not proposing a Texas State-Design model
shall indicate below with "N/A",

Response is limited io space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 20186,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

NA
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County-district number or vendor I1D: 130-801 | Amendment # (for amendments only):
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention mode! shall indicate below with “N/A”.

Response Is limited o space provided, front side anly. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and NA
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science, NA
literacy, language through the
elementary grades,; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | NA
inform continuous
improvement and next-grade
readiness:
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ry Requirements (cont

County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):

Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround

environment. |n screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please

review the description of requirements for educator screening and selecting staff under the turnaround model in

Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall

indicate below with “N/A".

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe pracess for
screening all staff that existed
pricr to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model;

Screening process-review resumes, Canduct Initial interview, Discuss, Formal Review

Indicate the number of
existing staff rehired for work

in the turnaround maodel 4

implementation:

Describe process for We will open for applicaticns, panel will review applicants and resumes, individuals will
selecting new staff, including | be selected for initial interview, selected candidates will be asked to conduct a mock
the criteria for best-fitin the lesson or presenation, farmal interview from other stakeholder group, final decision and
turnaround model: collaboration meeting, offer of position.

Indicate the number of new

staff hired for work in the 7

turnaround model

implementation:

Indicate the start date for the

new turnaround

implementation staff; August 1, 2016

including rehires and new

hires:
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tory Requ --
County-district number or vendor 1D: 130-801 | Amendment # {for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office
Applicants proposing a TURNAROQUND model must adopt a new campus governance structure in which the school may
report to a new tumaround office in the LEA or SEA, hire a tummaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountabhility. Please review
the description of requirements for new governance structure under the turnaround model in Scheduie #2 Provisions and
Assurances.
These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The largest component of change for our governance is the campus based sfructure in which more control and authority
is deemed directly to the campus instructional leadership team and stakeholders. While the DCS] will have some
influence and ability to voice their thoughts and opinions, the final authority for the campus will lie in the Master
Instructional Leader, the new principal and the dean of instruction. These viable roles are the final decision makers for
the campus. The schoal board has provided the superintendent with the authority to take action through any means to
continue the grant pfan and te improve instruction so both student achievement and school impraovement efforts can be
ongoing and supportive of campus based wishes.

This level of flexibility grants all of the turnaround leadership the capacity to carry out the goals and objectives of the
grant with little to no interference from district office and school board. It provides the school the opportunity to take
autonomy to a new level within the realm of influence with one another, builds human resource capacity and supports a
positive and focused culture/climate in which all stakeholders benefit in one manner or another.

Through the use of the ESC13 Snapshot and the TCSA Quality Framework, we have been able to identify key factors
that are lacking in our system, which in turns allows for gaps in our instructional program as well. These data elements
have provided hoth quantifiable and qualitative information on which we can continue to build and grow. The strengths
we have found that have changed over the last few years is consistent leadership, consistent growth at a controllable
and easy to maintain percentage, stability in the teaching force and the development of a qualified applicant pool, and
our continued ability to grow our own within our own current ranks. In the last three years, three paraprofessionals have
become stable teachers and part of the faculty with multiple credentials. This alone shows the capacity building that has
occurred but needs a shot of support to continue the efforts and to build upon.

Many states have seen drops in student test scores after making the transition to new assessments based on more
rigorous standards, we are one of those schools. Even the best teachers are working hard to make the critical shifts in
their pedagogy that will help students succeed with standards. The data have shed light on an urgent need. We are in
need of 2 model of instruction explicitly designed to give teachers a clear road map that makes the journey toward
increased rigor more efficient and focused. The parents and community members agreed that our curriculum, while
somewhat effective and viable, misses the emotional and social needs of our students and the academic gaps possibly
caused by the mobility and movement that our students experience by being in state custody. When considering our
community based students, they too have many life barriers that have causes similar academic gaps in the school
career. Many, being at risk and prior drop outs, need te have a customized curriculum plan to accelerate and get them
back on target for graduation; a rigorous curriculum could assist with that timeline needed.

While the community, parents, and school board wholeheartedly support and appreciate the teaching faculty and staff of
MLCS, the administration agrees that action is necessary to support the mare robust and rigorous curriculum. The
funding from this grant would not only assist with that, it is dependent on it. Rigorous instruction calls for educators to
move away from traditional “sage on the stage”’ teaching methods. Instead, teachers will guide students toward
accepting ownership of their own learning, empowering learners of all ages and abilities to solve complex, real-world
problems whether they work individually or in collaborative groups. This shift in mindset by faculty, community
members, and parents will assist the whole learning community in meeting the needs of our students,

The parents and community members are supportive of this new mindset and work shift in the new mission and goals of
MLCS. They have offered 100% of their support, guidance, and involvement in our new instructional philesophical
viewpaint.
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] s (c o
| Amendment # {for amendments only):

County-district number or vendor ID: 130-801
Statutory Requirement 16: Whole-Schoo! Reform Mode! Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicanis not proposing a Whole-School Reform
model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the mode! developer
with whom you will partner to
implement the whole-school
raform:

NA

Describe the record of
success the model developer
has shown in implementing NA
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
mode| selected.

Include information about the
study's sample size and
multi-site sampling. NA

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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9

?

County-district number or vehdor 1D: 130-801 ' J. Amendment # (for amendments only):

Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART mode! must convert or reopen the school under a charter school operator, charter
management organization (CMQ), or education management organization {EMO}; using a rigorous review process to
select a provider who will restart the organization. Please review the descriptiocn of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school recpening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):
Statutory Requirement 18: Enrolliment in higher achieving schools

Applicants proposing a CLOSURE maodel must enroli students who attended the school a higher achieving school within
reasonable proximity to the closed school,

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving schoaol in the space below. Applicants not proposing a Closure model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.
NA
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County-district number or vendor ID: 130-801 i Amendment # (for amendments only):
TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous schoo! improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Critical Success | .. demic Performance/improve the Instructional Program

Factor:
. Period for
Planned Intervention Implementation
Grant funding will assist in the development and implementation of a viable and rigorous B Year1 [X] Year4

curriculum that has both instruction and learning can increase from various research
1. | processes through the use of UTSA-NCAS, LS|, and instructional practices as well as data B Year2
and research specialist. K Year3

& Years

To assist in developing community relations and partnerships to increase leaming a8 | & vear1 [ Year4
post readiness skill with community and universities through the collaboration of

2. | UTSA-NCAS, the community outreach coordinator and restorative practices training
offerings.

BJ Year2 Bd Year5s
B Year3

Programs allow for a deeper understanding and implementation of data dig 63 Year1 [ Year4
sessions to drive instructional planning and realignment to close achievement gaps
3. | through the use of the data specialist, the researcher, UTSA-NCAS and service
centers.

[ Year2 <l Years
B Year3

The faculty and staff will be able to address the lack of social and emotional stability |  vear1 3 vear4
within the student population which limits and prohibits them from reaching their
4, | academic potential through the use of restorative practices, lifetime, OHI and
specialists we hope to change those limiters.

B Year2 B Years
K Year3

The use of special education specialists and cultural diversity specialists to assist [0 Yeari [ Year4
the faculty staff and leadership to have a better understanding of the unique needs
5. | of these unique student popuiation groups therefore increasing their academic
success.

Year 2 B4 Years
B Year3

The school will have the capacity to increase the digital instruction process to a [] Year1 [Q Yeard
digital group based students to increase their learning through a modern learning
6. | process through the updating and implemtnation of student response systems,
smart board software and digital readers that are mobile.

B vearz B Year§
<l Year3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 130-801 1 Amendment # (for amendments oniy):
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requiraments listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | 1 rease Teacher Quality

Factor:
Period for
Planned Intervention Implementation

Alignment of Professional Development to needs of teachers and students; professional 5 Year 1 [ Year 4
development fopcused on specific academic targets identified by the staff through data digs

1. | will increase human capacity in developing a quality teacher that uses data to make [ vearz  £J Years
instructional planning and adjustments a priority. Assisting with data analysis assists with BJ Year3
that process.
Frequent constructive rigourous feedback focused on imparving instruction provided to R veari [X Yeard
teachers by campu s leaderswill assist all instructional staff in their personal mastery levels

5 | of teaching and learning. Having access to instructional specialists, researchers, data B vear2  BJ Year5
assistance, and curriculum developers will assist teachers in this process. &I vear3

Intensive collaborative and job embedded professional development; post training coaching
and monitoring by a variety of highly trained experts will assit teachers in adopting a think
3. | about thinking mindset and working on the work goal set. UTSA staff will assist teachers in | & Year2 B Year5
the development of this shift in thinking and planning on what we do and why we do it. K Year3

Year 1 B Year 4

Research shows an emotionally stable and physically fit educator that is well rounded and
adjusted in a diverse emotionally stressfull teaching invironment can better meet student
4. | needs when their needs are met first. The specialists from OHI and Lifetime will assist & vear2 [ Years
teachers in being a balanced educator to ensure they handle the emotional drain that our B Year3

diverse student body and the emotional fatigue felt daily.

O vear1 X Year4

High quality teachers with adequate degrees will increase the self determination and worth
when approved to teach dual credit classes by a local college or university. Our

5 | collaboration with the community based organization and universities will assist teachers in | B Year2 [ Year5
developing themselves professionally. & Year3

[ Year1 B Year4

Teachers that are trained and supperted in data digs by instructional leadershippp will have
a better ability yto teach and asses and adjust instruction as needed. Having a data

6. | specialist to assist in the software, in the review and analysis and alignment of the data to & vearz [ Years
instructional practices will support and train teachers until they are reaching a personal level | [ Year3

of comfort.

X Year1 B Year4d

The end of the year stipends will assist in maintain the quality staff and keep them afier the 0] Year! X Year4
year has ended. Using a percentage of the stipen as a retention incentive will also increase
7. | and improve teacher retention rates. CJ Yearz [ Year5
 Year3
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County-district number or vendor 1D: 130-801 | Amendment # (for amendments only):

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Leadership Effectiveness

Factor:
Period for
Planned Intervention Implementation
Research shows and supports a capable instructional leader can improve student ] Year 1 K Year 4

achievement and schoaol improvement efforts through building coliegial and collabeorative
1. | atmospheres where teaching and learning are priority. OHMI will assist in the development Ld Year2 [ Year5
and support of the professional learning community in which coflaboration and flourish to & Year3

better reach and teach our diverse student populations,

Developing human capacity through teacher leadership through imbedded professional & Year 1 63 Year4
development can assist the turnaround model in its effectiveness and efficiency when all
o | levels of stakeholdership become a master of their craft. Having highly qualified guidance Bd Year2 [ Years
from UTSA and Master Instructional Leader will allow teachers to see, develop, and grow in | ] Year 3

their skills under a watchful professional eye.

Developing a trainer of trainer model in avariety of topics, system,a dn programs allow for B Year1 B Year4
ongoing support |, collaboration, refinement, at all levels of the carteer laatter at all level of
3 | education to increase leadership effectiveness at all levels, Having in house trainers for B3 Year2 [ Years
restorative practices, vital smarts, and similar programs supporis ongeoing efforts when Bl Year3

training funds expire.

Community Outreach Cocrdinator will assist in connecting the school with the variety and

. ) - X vear1 &1 Yeard4
array of resources that in prior years may have been untouched or underutilized by the
4 | school. This position will assist in developing those relationships and supporting school B Year2 [ Year5
goals. R Year3

To continue to support and encourage continued refations with the school, the end of the & Year 1 B Year 4
year performance stipends will assist in keeping the well trained and incentivized leadership
5 | cadre and team developed over time. [ vear2 [ Years

& Year3

Vital Smarts Training will assist in their offering training of trainers on their three major K Yeart [] Yeard
programs of Crucial Conversations, Crucial Accountability, and Influencer...all of which are
6. | needed in an environment such as ours. & vearz [ Year5

B Year3

1 Year1 [ Year4
] Yearz [ Years
[J Year3
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Schedu espon )
County-district number or vendor ID; 130-801 | Amendment # {for amendments only):

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to Inform Instruction

Factor:
. Period for
Planned Intervention Implementation
Having a data specialist on hand will assist the school and teachers in using data to drive K Year 1 6 Year4

instructional and management decisions. Collaboratively they will assist with the teach-

4| assess-adjust model being adopted by the school. ] Year2 [ Year5

& vYear3

A research specialist Ph.D. will assist the school in analyzing the data and reviewing 50 Year 1 53 Year4
possible quantitative and qualitative measures to identify specific best practices to ML.CS {0
2 | continue to focus on those traits and to cease those that may be prohibit or nat effective. ] Yearz B Year5
They will assist in locating those high cost-high effective traits or high cost and low effective | & Year3

ones as well.

Adjusting the master calendar and schedule to have built in assessment windows as well as 5 Year 1 5 Yeard
data digs to review the data with a specialist and outside sources will assist in growing our ~
3. | skill sets and improving teaching and learning goals in the long range. B Year2 Year 5

BJ Year3

Improiving the community and parent relationships within the school will assist in collecting 51 Year 1 B Yeard
data to improve the program as a whole to ensure our end products (graduates) are
4 | meeting the external benefactor (community in general). Year2 [ Year5

Year 3

] Year1 [] Year4
[ Year2 [7 years

5.
1 Year3
[0 Yeart [ Year4
6 [J Year2 F1 Year5
[ vear3
[} Year1 [ Yeard
7. [ Yearz [J Years
[] Year3
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Standard Application System (SAS)

County-district number or vendor |D: 130-801 | Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {(cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problemn Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Learning Time

Period for
Implementation

Adjustments to the master schedule and calendar allow for instructional time to be adjusted [ Year1 vear 4
as needed based on data. The additional learning time for tutorin will assist those targeted
1. | student groups in reaching academic success by adding learning time to their independent B vear2 Year5
schedules. Year 3

Planned Intervention

Adopting a modified calendar that will have some adjustments for tutoring time from outside [} Year 1 5 Year 4
resources will assist with the community based organizations that specialize in math or -
5 | reading areas to assist the student in specific skill sets. BJ Year2 Year §

B vear3

Learning sciences international wilt assist in teachers developing units to maximize the rigor Year 1 Year 4
and learning time on their schedules now. It is nof always about adding time, buf using the
3 time wisely for instruction, assessment, and planning. LSt will assist in that process. BJ Yearz  BJ Year§

Bd Year3

The leadership development specialist will assist the school in finding creative and unique Year 1 & Yeard
ways to extend learning time through data collection, observations and interviews to see
4. | how the school can better extend learning time with students that are emotionally and vear2 [ Year5
socially limited, have resistence factors, psychological factors, and special needs beyond B Year3

learning.

7 vear [ vYear4
[] Year2 [ Years

[] Year3
1 Year1 [0 Year4
6. {1 Yearz [ Years
] Year3
O Yeart [ Year4
. [ Year2 1 Years
' [ Year3
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Texas Education Agency ) Standard Application System (SAS)

County-district number or vendor I1D; 130-801 B ) | Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {(cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfili alf statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, ho smaller than 10 point.
C”“f'a'cf:ﬁcess Increase Parent/Community Engagement
Period for
Planned Intervention Implementation
Community based organizations will be assisting the school with extended learning B Year1 3 Yeard
opportunities to extend learning beyond the classroom and to gather a real life experience
1| on specific skills and tools and will be organized through the community outreach B vearz [ Year5
coordinator. & Year3
Bridging some of our services with the local independent school district to get our students [ Year1 K Yeard
the post secondary readiness skills they need for program we do not have nor can afford to
o | adopt especially wood shop, automechanics, air conditioning and such. Our students will I vear2  [{ Years
be able to cross over and work with their district program to receive such training and skills. | & vear3
The restorative practices process has shown to work for our school. We need to extent this B Year 1 B Year 4
beyond the classroom and school and show the parents and community the value of and
3 | need for such practices within our community at large and will be assisted by the community | B Yearz I vear5
outreach coordinator. B3 vear3
The professional management project certification for our instructional technology specialist & Year1 B Year4
is to ensure that after the grant, we have the capacity and license trained individual on staff.
4 | He has been with us for over 11 years as an organization and 5 with the school. He will G Year2  [J Year5
take on the task of organizing and carryout other duties with the community after the grant B Year3
ends,
The community outreach coordinator will work diligently with a variety of community based & Year 1 B Yeard
organizations and members as well as parents and the residential staff to ensure we are
5 | maximizing the opportunity of the grant through a number of activities and efforts, bd Year2 B Vears
& vear3
I year1 O Year4
5. O Year2 [0 Year5s
O vears
[ Yeart [0 Year4
7. O Yearz [ Year5
[ Year3
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County-district number or vendor 1D; 130-801 | Amendment # (for amendments only):

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Improve School Climate

Period for
Implementation

The data specialist will assist in reviewing the collected data from the OHI tool to ensure the B Year1 [Q Year4
culture and climate of the school improves or stabilizes.

Planned Intervention

& Year2 B Years
B4 Year3

The Cragnizational Health Diagnostic and Development Corporation will assist in collecting O Year 1 5] Year4
both qualitative and quantitative data on the culture and climate of the school through the
o | ten domains their tool reviews, B yearz [ Year5

B Year3

The use of the nutritionist, trainers, experts, and medical staff of the Lifetime Health and I Year 1 50 Year4
Fitness, we will measure the emotional, physical, and stabilization of the teaching staff.
3 | They will assist in ptanning other activities when situations or special circumstances may B vear2  [J Year5
arise. B Year3

The use of restorative practices will assist all members to be open, honest and contributing 6 Yeart [ Yeard
to the learning community in general. Talking about one's emotions and feelings will assist
4 | the school in being a sound, stable and stimulating environment to work and leam. B vearz  [J Years

B Yeard

UTSA staff will assist in the culture and climate by assisting the school in becoming a 5 Year 1 5 Year 4

rigourous based institution of learning. The support of LS| will assist in this goal.
B Yearz [ Years

K Year3

Vital Smarts Training will assist in their offering training of trainers on their three major & Year1 [J Year4
programs of Crucial Conversations, Crucial Accountability, and influencer...all of which are
8. | needed in an environment such as ours. & Yearz [ Years

BJ Year3

[ veari [ Year4
7 [ Year2 7 Years
[ Year3
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County-District Number or Vendor 1D: 130-801 J Amendment humber (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups > = X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate L] [ ]
AD2 | Provide staff development on eliminating gender bias ] J |
Ensure strategies and materials used with students do not promote
AD3 gender bias L [l 0
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 ] []
effects of past discrimination an the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of OJ ] Ol
gender
AOG Ensure students and parents are fully informed of their rights and O 0] 0
responsibilities with regard to participation in the program
A9S | Other (specify) [1 O ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L] ]
Bo2 | Provide interpreter/translator at program activities ] U L]
Increase awareness and apprectation of cultural and linguistic diversity 0 ] ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ 0 [
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities 0 u O
Provide staff development on effective teaching strategies for diverse
BO8 populations 0 L] L]
Ensure staff development is sensitive to cultural and linguistic differences [ [ ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [] ]
BOB | assistance center, Title I, Part A schaol suppert team, or other provider
BO9 | Provide parenting training O L] L1
B10 | Provide a parent/family center L] [ ]
B11 | Involve parents from a variety of backgrounds in decision making ] L] ]
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S—Eatable Ascess and Partlpaion

Schedul

District Number or Vendor I'l'_"):' 1 30-801

County- - | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to U] N U]
the school
B13 | Provide child care for parents participating in school activities L] L] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L] [ .
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O M
Offer computer literacy courses for parents and other program
B16 | beneficiaries [ [ L]
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] 1
B18 | Coordinate with community centers/programs ] ] ]
Seek collabaration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] U ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national N M O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a reguiar basis to assist in resolving
B23 disputes and complaints O U L
Bg9 | Other (specify) O ] [}
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] O O
co2 | Provide counseling L] L] ]
co3 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities U L] ]
cos5 | Recruit volunteers to assist in promoting gang-free communities L] [m] L]
cog | Provide mentor program L] W [
Provide before/after school recreational, instructional, cultural, or artistic [ [ 0
Co7 programs/activities

IC.hanges
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chedule #18—Equitabls Access and Participation (¢

County-District Number or Vendor ID: 130-801 | Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students ;| Teachers Others
C08 | Provide community service programs/activities O M 1
C09 | Conduct parent/teacher conferences |l Il O]
C10 | Strengthen school/parent compacts L] O O
C11 | Establish partnerships with law enforcement agencies | ] M
C12 | Provide conflict resolution/peer mediation strategies/programs ] O ]
c13 ﬁiztla.‘l;fggit;gzﬁotfn/assnstance from business, industry, or institutions of (] O] O]
C14 a?&vgj:ngﬂgllgt%/{;ﬂifso:un;tlon to teachers, school staff, and parents to deal ] [ 0
Co9 | Other (specify) O O [

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
DOt | Provide early identification/intervention | [ ]
D02 | Provide counseling O Il |
D03 | Conduct home visits by staff [l ] i
D04 Eéenirrl:]if' :i%[;.l;teers to assist in promoting drug-free schools and 0 [ N
D05 | Pravide mentor program il i ]

D06 Errcc;gic:n Zigtrsai’ﬁ;tser school recreational, instructional, cultural, or artistic 0 ) 0 0
D07 | Provide community service programs/activities ] ] ]
D08 | Provide comprehensive heaith education programs ] O O
D09 | Conduct parent/teacher conferences ] M M
D10 | Establish school/parent compacts ] | 1
D11 | Develop/maintain community partnerships O O |

- D12 | Provide conflict resolution/peer mediation strategies/programs [ ] ]
D13 ﬁiz?‘ifggizggfgfn/assistance from business, industry, or institutions of O O M
D14 \I:?tc;}vgjrigtr_erltlar]!;r:ggni;c;rurgzhon to teachers, school staff, and parents to deal O 0 O
poeg | Other (specify) ] il ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille I |:| il |____| o
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O O] O
E04 | Provide program materials/information on tape ] 1 ]
E0S il’ﬂ:g:licrl; ;t]a;ff development on effective teaching strategies for visual ] O] []
E08 | Provide training for parents ] | ]
EQ7 :gér;:sti tr)inlﬁ:;analshnfc)rmatlon published on the internet for ADA ] ] ]
EQ9 | Other (specify) ] [ ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] ]
F02 | Provide interpreters at program activities 'l ] O
F03 | Provide captioned video material ] 1 ]
FO4 | Provide program materials and information in visual format ] 1 ]
F05 | Use communication technology, such as TDD/relay O il 'l
FO6 51;'22;:; :;e;ﬁ development on effective teaching strategies for hearing u O] ]
FO7 | Provide training for parents ] ] ]
Fog | Other (specify) |___'i ] ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O] | U
G02 | Expand tutorial/mentor programs ] M ]
G03 ;racn:;?r?gsé?g tc!iez\if::gapment in identification practices and effective n = n
G04 | Provide training for parents in early identification and intervention ] 4 ' O
Ggg | Other (specify) ] O M
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
1o Develop and implement a plan to achieve full participation by students n O a
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies U Ll ]
HO3 | Provide training for parents 1 O] ]
H99 | Other (specify) ] O O
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chedule #18-Equitable Access and Participation

Standard Application System (SAS)

County-District Number or Vendor ID: 130-801

” | Amendment number

{for amendments only);

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Dfavefop and in’yplemgnt g‘plan to ach[eve full participation by students n 0 [
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible | M| O
Jog | Other {specify) O 1 [l
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention ] dJ N
Koz | Develop and implement a truancy intervention plan [l O ]
K03 | Conduct home visits by staff O | O]
K04 | Recruit volunteers to assist in promoting scheol attendance O M ]
K05 | Provide mentor program ] O N
Kos | Provide before/after school recreational or educational activities ] I ]
K07 | Conduct parentteacher conferences ] | O
K08 | Strengthen school/parent compacts I ] ) ]
Kog | Develop/maintain community partnerships ] O O
K10 | Coordinate with health and sacial services agencies ] ] ]
K11 | Coordinate with the juvenile justice system O | O
K12 Eiz‘?; fggigg:iac)t;on/assistance from business, industry, or institutions of ] [ a
Kag | Other (specify) O M ]
Barrier: High Mobhility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lot | Coordinate with social services agencies ] ] 1
L02 | Establish partnerships with parents of highly mobile families N ] ]
.03 | Establish/maintain timely record transfer system ] ] 'l
L9g | Other (specify) UJ L] M|
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents [l []— ]
| M02 | Conduct home visits by staff ] O ]
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Texas Education Agency Standard Application System (SAS

County-District Number or Vendor D' 130-801 T “'I'Arﬁénd“r'n'é'ht'number {for amendments only):
Barrier: L.ack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
M0O3 | Recruit volunteers to actively participate in school activities ] | ]
MO04 | Conduct parent/teacher conferences ] ] ]
MO5 | Establish school/parent compacts ] ] ]
MO6 | Provide parenting training O 4 1
MO7 | Provide a parent/family center [ ] ]
MO8 | Provide program materials/information in home language 1 N M
M09 | Involve parents from a variety of backgrounds in school decision making [ ] [
M40 Offg( ‘_‘ﬂexibie“ opportupi_tigs for involv:emen?, inchd.ing home learning ] [] ]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities ] O |
M12 i\:é(a?;«:rjlsgg; ::rfo?lc;tégsi{gr:tiy members’ diverse skills, talents, and ] I [
M43 E;ﬁ:ff;gzlfaengucatlon, inctuding G.ED andfor ESL classes, or family N ] O
M14 | Conduct an outreach program for traditionally “hard to reach” parents B ] ]
M15 | Facilitate school health advisory councils four times a year ! L] ]
M93 | Other (specify) Ll ] L]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel [ ] [
NO2 TF:]?:;:L; agnrcé Lr;;am teachers from a variety of racial, ethnic, and language ] ] ]
NO3 | Provide mentor program for new teachers ] ] ]
NO4 | Provide intern program for new teachers | [ L]
NO5 | Provide an induction program for new personnel | ] L]
NO6 | Provide professional development in a variety of formats for personnel 1 ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 O] ]
N9Y | Other (specify) ] N O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO Sr%\;frﬁ Zzg J;:;;Slegzné eansz?tr; to inform program beneficiaries of = n N
P02 :rt:gIés;nr;t;:r;s[etter/brochures to inform program beneficiaries of activities ] = M
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Standard Application System (SAS)

- chedule #18—Equitable Access and Participation (cont. 3'
:'County—District Number or Veﬁdéf fD 1'”30—801” T 1 Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E:gggem a;;iovtijt?;;r;:nné;ttso local radio stations and newspapers about ] | 0]
P89 | Other (specify) ] ] ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zgg::gzstransportatlon for parents and other program beneficiaries to ] O ]
Qo2 Offf-zr. ‘jﬂexible" opportupilti'es for invol\femenp inc!ud.ing home learning [] [] |

activities and other activities that don't require coming to school
Qa3 gggggrﬁépmgram activities in cormmunity centers and other neighborhood [ 0 ]
Q99 | Other (specify) O | O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L O U
Other barrier
299 Other strategy O o L]
Other barrier
299 Other strategy [ . [
Other barrier
299 Other strategy o (] L] u
Other barrier
299 Other strategy [ L O
Other barrier -
299 Other strategy O O u
Other barrier
299 Other strategy = O L
Other barrier
299 "Gither strategy - L] [ L]
Other barrier
299 Other strategy o [] L] [
Other barrier -
299 Other strategy ’ [ [ .
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